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VIA E-MAIL 

 

Ms. Seema Joshi  

Head of Business and Human Rights  

Amnesty International  

1 Easton Street, 

London, WC1X ODW 

United Kingdom 

 

Reference: TC AFR 62/2017.048 

 

Dear Ms. Joshi: 

 

I am responding on behalf of Microsoft to your letter received on October 23. Thank you 

for contacting us regarding Amnesty International’s assessment of our company’s cobalt 

human rights due diligence practices. We appreciate the passion and focus that Amnesty 

International brings to this important issue. 

 

Microsoft strongly shares Amnesty International’s commitment to protect human rights, 

and actively implements policies and programs to address the working conditions of 

mining workers in the Democratic Republic of Congo (DRC) and around the world, with a 

particular focus on child labor in artisanal mining. Our approach is holistic and includes 

work within our supply chain and on-the-ground to address the socioeconomic causes of 

child labor.  

We believe, based on the early results and data from this work, that this holistic approach 

is effective toward achieving our shared goal of eliminating child labor in mining. This 

approach is favored by organizations like Pact, who are directly involved in artisanal 

mining interventions. Pact notes in its Watoto Inje ya Mungoti (Children Out of Mining) 

Report (p. 6): 

 [I]f such attention [traceability] results [in] a cosmetic or superficial removal of 

children from the mine just to hide them from the auditors, child labor practices 

are likely to prevail in a clandestine fashion, making it even harder to identify the 

vulnerable children and to respond to their needs. Similarly, imposing embargoes 

can be detrimental to local economies, exacerbating poverty and child 

vulnerability.  

Friday, October 27, 2017 

http://www.pactworld.org/library/children-out-mining
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Microsoft is committed to continuing our due diligence and capability enhancing efforts in 

our supply chain. This work is critically important to driving change and accountability. 

But, this work alone is insufficient to address the issue of child labor in mining. By coupling 

this work with direct efforts to eradicate child labor in cobalt mining in the DRC through a 

constructive partnership with Pact, Microsoft can be more effective in removing children 

from working in mines – beyond the narrow purview of our own supply chain. Indeed, the 

work and results over the past year, detailed below, indicate that despite Amnesty 

International’s assertions, Microsoft has made significant progress on this important issue. 

Our Strategy and Progress – Microsoft’s Due Diligence  

We respectfully disagree with Amnesty International’s claim regarding policies. We have 

clear policies and due diligence efforts in our own supply chain, which have been in place 

for years, where we: 

• extend our Supplier Code of Conduct to our upstream supply chain; 

• identify and assess our risk to prioritize our efforts; 

• standardize our raw material requirements; 

• build our suppliers capabilities to achieve these requirements; and 

• apply due diligence to ensure that our suppliers and their upstream suppliers 

comply to human rights requirements. 

These policies cover all minerals, unbounded by geography; by definition, it includes 

cobalt even if not explicitly mentioned. And we’ve taken significant actions since the last 

Amnesty International report on this issue, including: 

• Mapped and identified participants in our supply chain. In the past year, we’ve 

expanded our work with suppliers on responsible sourcing requirements. We’ve 

worked with our directly contracted battery suppliers and surveyed their 

contracted sub-tier suppliers to identify participants such as Huayou Cobalt. Given 

the alleged concerns, we are validating this data and have already begun working 

with partners, like the Responsible Minerals Initiative (RMI) and Pact, to build 

upstream due diligence standards.   

• Increased transparency and reporting. We increased the amount of external 

information provided on our raw material sourcing due diligence in our FY17 

Microsoft Devices: Social and Environmental Accountability Report (page 23).  The 

report notes Microsoft’s alignment to the Organization for Economic Cooperation 

and Development (OECD) Due Diligence Guidance for Responsible Supply Chains 

of Minerals from Conflict-Affected and High-Risk Areas and our strategy to 

accomplish our overarching goals.   

 

https://www.microsoft.com/en-us/procurement/supplier-conduct.aspx
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
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• Strengthened requirements for our suppliers. Heightened requirements were 

released in a revised version of our Social and Environmental Accountability (SEA) 

Supplier Manual.  All direct suppliers agree to adhere to the SEA Supplier Manual 

as a contractual requirement and they also commit to passing its raw materials 

due diligence requirements to their sub-tier suppliers. Third party audits are 

conducted to determine supplier conformance to the requirements in the Manual.   

Our Strategy and Progress – Direct Engagements on Cobalt 

Beyond our supply chain, we work through collaborative and constructive partnerships 

with NGOs and others to extend our efforts to the farther reaches of our supply chain. 

These include Pact, Initiative for Responsible Mining Assurance (IRMA), Alliance for 

Responsible Mining (ARM), Responsible Business Alliance (formerly EICC), and Responsible 

Minerals Initiative (formerly CFSI and RRMI).   

We have supported a project in the Democratic Republic of the Congo with Pact to further 

reduce child labor in mining. The results in Pact’s Watoto Inje Ya Mungoti (Children Out of 

Mining) project verify the effectiveness of Pact’s approach, data and experience.  The 

report states: 

This project “reached 4,100 beneficiaries, of whom 1,881 were children. Bans on 

child labor were enforced at 23 mine sites in the target area by the end of the 

project.  Reduction in child labor between 77 percent and 97 percent over the 

course of the project to date.”  

Yves Bawa, Pact country director for DRC, Rwanda and Burundi for Pact notes that, 

“Microsoft was one of our first partners on this important issue. Its seed funding helped us 

achieve groundbreaking progress in the first two years of work.”  

We recently announced a new, expanded commitment directly focused on cobalt mining 

in the DRC to continue this work over the next three years, as it is evident that this proven 

strategy does not cause harm to the livelihood of already impoverished workers in 

artisanal cobalt mines.  More information is found in our blog.  

In addition to this work with Pact, Microsoft has also supported other efforts with leading 

NGOs to drive change beyond our supply chain: 

• Supporting the Responsible Raw Material Initiative (now RMI) and its work 

on cobalt. This work has expanded since our initial response in March.  Since 

that time, the RMI cobalt sub-team continues to make progress on its 

responsible sourcing of cobalt efforts.  This includes mapping of cobalt supply 

chain to identify key actors; define clear expectations for the responsible 

sourcing of cobalt; independent validation of due diligence; and joint pilot  

http://www.pactworld.org/country/democratic-republic-congo
http://www.responsiblemining.net/
http://www.responsiblemines.org/en/
http://www.responsiblemines.org/en/
http://www.responsiblebusiness.org/
http://www.responsiblemineralsinitiative.org/
http://www.responsiblemineralsinitiative.org/
http://www.pactworld.org/country/democratic-republic-congo
https://news.microsoft.com/2017/08/30/pact-and-microsoft-expand-fight-against-child-labor-in-congo-mining/
https://news.microsoft.com/2017/08/30/pact-and-microsoft-expand-fight-against-child-labor-in-congo-mining/
http://www.responsiblemineralsinitiative.org/
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audit program for cobalt refiners between the Responsible Cobalt Initiative 

(RCI) and the Responsible Mineral Initiative (RMI) where cobalt refiners are 

expected to conduct due diligence of their supply chain with a focus on risks 

related to child labor. 

• Donated technology to accelerate impact. We’ve also donated technology to 

support the work of key NGO partners, such as Pact and IRMA. Our donated 

technology supports IRMA’s development of a mining industry assurance 

standard that will provide “one source of truth,” establish efficient workflows, 

and enhance IRMA's capability to conduct these mining assessments to allow 

for better risk profiling, consistent corrective actions, and efficient supplier 

management. The technology will enable a deep analysis of individual and 

cumulative results and provide IRMA and member mining companies with 

transformative insights toward actualizing their sustainability purposes.  

This global, broad-based and collaborative strategy ensures that Microsoft’s work is 

improving conditions around the world for materials used in electronic devices, and not    

only in our own supply chain. We continue to learn from our efforts and partnerships and 

know that we have more work ahead of us.  Microsoft is driving efforts to solve social and 

environmental equities associated with mining of raw materials in the DRC.  

We respectfully request consideration to take the additional information below in your 

assessment of our program with regards to the following criteria:  

Amnesty International Criteria 1.0: Has the company investigated its supply links to the 

DRC and Huayou Cobalt? 

Microsoft Response: As referenced above, yes, we have sought relevant documentation 

and proof of due diligence from our suppliers. This is documented in our external report 

FY17 Microsoft Devices: Social and Environmental Accountability Report and part of our 

due diligence program outlined in our Social and Environmental Accountability Supplier 

Manual. 

Amnesty International Criteria 3.0: Has the company taken action to map its supply chain 

and identify associated risks?  

Microsoft response: Yes, we have identified smelters and refiners related to our cobalt 

supply chain.  We are validating this data and have already begun working with partners, 

like the Responsible Minerals Initiative (RMI) and Pact, to build upstream due diligence 

standards and ability to address risk.  More information is referenced above under RMI 

and Pact respectively. 

 

http://www.pactworld.org/country/democratic-republic-congo
http://www.responsiblemining.net/
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
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Again, thank you for contacting Microsoft and providing us the opportunity to provide 

responses to your assessment results.     

 

 

 

  

  

 

 


