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Eileen Brown
Messaging, 
Collaboration and 
Productivity 
What’s the weakest 
point in messaging 

and collaboration, and how can IT 
Professionals strengthen it?
Most people view our products as iso-
lated and separate from each other, and 
treat them as such. With the imple-
mentation of Office Communications 
Server 2007 and Office Communicator 
as the client, presence information can 
be displayed across all office applica-
tions. This means that when you view 
an email or a contact in Outlook, you 
have the opportunity to start an instant 
messaging conversation, or with VoIP 
call (and view) the contact directly from 
your computer. This brings ‘joinedup-
ness’ to the Office suite and allows peo-
ple to collaborate more effectively than 
by using each product in isolation. 
http://blogs.technet.com/eileen_brown
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Steve Lamb
Security specialist
What’s the hardest 
task in keeping 
information secure?
The prime challenge 

is balancing ease of access for autho-
rised users with the appropriate level of 
risk mitigation. Securing information 
in a lab environment is easy. In ‘real’ use, 
going crazy with access controls reduc-
es risk but gives a poor user experience.

Put forward info security require-
ments in terms of ‘risk’ to ensure busi-
ness buy-in. Clearly define what you 
want to happen, identify the high val-
ue information assets and implement 
controls to mitigate the risks you’re 
uncomfortable with. It’s important to 
communicate clearly with the informa-
tion users too. Technology is only ef-
fective when combined with informed 
people and meaningful processes.
http://blogs.technet.com/steve_lamb

Viral Tarpara
SharePoint
How does the IT 
department control 
what’s appearing 
on their system and 

ensure security isn’t compromised?
As IT administrators, we have to ab-
stract out the notion of ‘control’. The 
evolving nature of business processes 
means IT teams must dynamically han-
dle issues around compliance, work-
flow and network health. Some people 
fear products like Microsoft® Office 
Groove® and SharePoint because of the 

Andrew Fryer
Business intelligence
What’s a key aspect 
of successful BI?
Strong business own-
ership. This is true of 

many IT projects, but although you’ll al-
ways need a line-of-business solution, BI 
is often seen as optional: you have to use 
an ATM to get money out of your ac-
count but no one forces you to look at 
statements and manage your account.

Business ownership helps you focus 
on managing the scope of the project, 
and ensures input from the business so 
you can collaborate on the design and 
testing and ensure the project is fit for 
purpose. Finally, ownership will drive 
through cultural changes to a business 
as users are empowered to make deci-
sions based on the insights they gain.

James O’Neil
Windows Server 2008
Where are the 
gadgets for favourite 
apps and utilities 
– Live Messenger, 

Media Player, Windows (Live) 
Calendar, Mobile Device Centre, etc?
Gadgets should be extensible, so the set 
pre-installed with the OS is pretty lim-
ited. It’s also in the nature of the sidebar 
that it lends it self to ‘situational aware-
ness’ type gadgets, so it’s hard to see what 
something like the mobile device cen-
tre or Office would ‘do’ on the side bar. 
There’s a growing library of gadgets (just 
click the Get More Gadgets Online link 
from the Add Gadgets dialog). There are 
some which monitor system behaviour 
and then launch a program like Task 
Manager; the mail and IM gadgets cate-
gory is well populated and there is more 
than one media player gadget.
http://blogs.technet.com/jamesone

Two new members – Andrew and Viral – join 
our team of IT evangelists in time to answer a 
tough question on their specialist area

perception that IT is removed from the 
equation – it’s not. The IT focus should 
be on network analytics and translating 
them to sound operations management 
recommendations. Auditing tools built 
into many Microsoft technologies will 
play a crucial role in identifying holes in 
security models. Control is important as 
the workplace becomes more open and 
empowering, but the value of IT will 
come from how quickly it can identify 
and adapt to problems in the security 
infrastructure.
Learn more at:  
www.microsoft.com/uk/evangelists
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