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Safe Harbor Statement

The following is intended to outline our general product direction.
It is intended for information purposes only, and may not be
incorporated into any contract. It is not a commitment to deliver
any material, code, or functionality, and should not be relied upon
in making purchasing decision. The development, release, and
timing of any features or functionality described for Be Informed’s
products remains at the sole discretion of Be Informed.
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Our Story...

201 5 Worldwide Expansion
2012 First Pan European project

2011 Be Informed 4.0
2011 New York and London

2010 - 150 staff R \\
CAGR 70% \\ \
2nd NAF Award \
2009 - 1M+ Euro deal \
Gartner Cool Vendor
NAF Award \\

2007 Be Informed 3.0
\\
2006 Government portal
Be Informed established
\\
2004 Be Informed 1.0
A\

2003 Thrown away, too
conventional /¥

2002 First toolkit 4 \ |
University Research
®
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Expectations are rising..

Personalized, individual services
Information is all in one place
Tell me what | need before | need to ask

Tools that match my work-style
Information in one place

Give me business problems not administrative
challenges

Help me manage accurate performance
Information is in one place
Help me respond to issues in time

Help me plan for the future
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Reality is different..

Poor Quality Interaction
Disconnected Experiences
Unresponsive to needs

Tools that require manual support
Information not in one place
Information out of date

Unable to track outcomes quickly and clearly
Have to wait too long for results

And just as look to implement changes

Are unable to model or anticipate changes
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But is technology helping...?

Consumerisation
Device and Social Ul
Always on, Always connected

Cloud Computing
Paradigm Shift in platform provision
New Applications, Cloud Services

Data Explosion

Open Data in Governments
Mashups, deep contextualisation

Semantic Technology

Model Driven Applications, Componentized
Rapid Build and Deployment, Grow-Live
Paradigm Shift in Solution Creation!
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Application Design Progression

Stove Pipes Layers Models
Proprietary Client Server Components
Integrated ' Layered ' Integrated
Closed Open Open
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What makes Be Informed different?

Be Informed = Model is the Application
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Microsoft Connected Government Approach

Microsoft Platform



Microsoft Connected Government Approach
_- with Be Informed

Microsoft Platform



Be Informed - Public Service Platform




Be Informed - Public Service Platform - MultiPermit
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Introducing the cast

Lord Farghuar

+ Balancing stakeholder
requirements
* Operational excellence
* Business transformation

. . Puss in Boots
Princess Fiona
+ Convenience
* Fairness
* Responsiveness

» Each case is different
» Single version of truth
« Consistent & Transparent

\\\ Donkey

bem‘formed ¢ Accurate information
» Fast and responsive



CITIZEN CITIZEN RECEIVESCIVIL SERVANT CIVIL SERVANT MEDICAL CASE FINAL POLICY
APPLIES CONFIRMATION NOTIFIED REVIEWS ASSESSMENT COMPLETED DECISION REVIEW

Partung permt

Would you bse 10 park i 2 estncied ea? Reguest your garkng permt here
Regques 8 parking beaafit H

Tax

We. ktow Sut 1l has W 3w dorw

Fill im your tax

Bunding permnt

Would you Fe 1o remodel your howse? Request your buldng persl heee Pregrancy beneft

R 2 bailding " Congranuations! Yoo are gang 1o be 3 momi Raquest your benaft
P Roquest i pregnancy beafis
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Congratulations...!
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Who is already there

Environmental Licensing Office
Single online one-stop shop

600 agencies, 400 municipalities

and 12 provinces

Annual savings 90m Euro

Dutch Caribbean 101010

Complete Tax Office in 6 months
Reduction in Fraud and Benefit Claims
Reduction in Income Tax Rate

European Patent Office

Single uniform application procedure
40 countries with one application
250,000 cases per year
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Analyst View

1%,

‘ ‘ , The power to be a
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Be Informed have shown what is possible through
an effective fusing of semantic/ontology
mechanisms with a process oriented approach...

‘ ‘ , , One of the most impressive
projects of its kind.

disruptive force...

FORRESTER
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WORLDWIDE GOVERNMENT
SOLUTIONS FORUM 2012
LONDON 2012




