
Manufacturing & Distribution  

Nick Meredith – Microsoft Dynamics UK Sales Lead  

Microsoft Dynamics® AX 2012 
Powerfully Simple  



Our Agenda  

Q&A 

Manufacturing & Distribution Industry Outlook  
Nick Hussey – Chairman, The Manufacturer Magazine   

Chief Wine Officer   

Fairfax Meadow 
Tony Carlisle, IT Manager   

JJ Food Service 
Rif Kiamil, CIO 



IT and Manufacturing 

 

 

Nick Hussey 
Chairman 

The Manufacturer 

 



1. Who we are and what we do 
 

2. Our analysis of key issue and trends 
 

3. Role and position of IT within manufacturing 
 

4. Why this is so important 
 

5. The future 
 

Summary 

 



The Manufacturer magazine 
 
 
www.themanufacturer.com 
 
 
The Lean Management Journal 
 

Who we are 

 

http://www.themanufacturer.com/


25 events per year including: 
 
•  The 12th Annual Manufacturer of the Year Awards 

 

•  3rd Annual Manufacturing Directors Conference 
 

•     3rd Annual Lean Manufacturing Conference 
 

•     Research Reports 
 

•  Site visits, Lean, OEE and Visualisation master-classes 
 

    and many more 

Who we are 

 



6 months work in one day! 
 

Case studies 
Thought leadership 
Implementation strategies 
Expert analysis 
Debate and discussion  
and 
Vendor meetings 

ERP Connect 

 



Key Issues 

 

• Skills 
 

• Availability of capital 
 

• Primary inputs –energy and raw materials 
 

• Sustainability 
 

• Supply chain 
 



Key drivers of success 

• Innovation 
 

• Lean -process and operational 
improvement 

 

• Technology, automation and equipment 
 

• Brand, marketing and positioning 
 

• Pro-activity 
 

 



IT in Manufacturing 
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IT in Manufacturing 

IT Spend as a percentage of revenue by sub-

sector
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IT in Manufacturing 

Average percentage estimated increase in IT 

Spending
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Raw productivity of the three industry groups  

 



The Future 

 

The Manufacturer IT Directors Club 
 

•         On-line and off-line networking 

•         Peer to peer assistance, guidance and mentoring 

•         Events – conferences, regional dinners,            
 benchmarking tours, workshops and 
 masterclasses 

 

A vehicle to drive IT investment onto the agenda of 
every board meeting in UK manufacturing 



Nick Hussey, Chairman 
The Manufacturer 
7th Floor, Elizabeth House 
London SW1E 7NJ 
Tel:   0207 401 6033 
Mob:  07973 518 127  
Email:  n.hussey@sayonemedia.com 

 



Tony Carlisle 

IT Manager, Fairfax Meadow  

Microsoft Dynamics® AX 2012 
Powerfully Simple  



Web: www.fairfaxmeadow.co.uk 



Agenda 

Agenda: 

 

- Background 

 

-Choosing ERP 

 

-Why Dynamics AX 

 

- Benefits to Fairfax 

 

- Why AX 2012 for Fairfax 

 

-Q&A 



Company 

- Fairfax Meadow is the UK’s largest specialist catering 

butcher, starting out 36 years ago as a high street butchers 

shop 

 

- A privately owned concern, part of Argent Group Europe 

Ltd;  which comprises of various food companies including 

Pouparts, Tendercut Meats and New Zealand Light Leathers 

 

-Sourcing excellent quality products both locally and 

globally 

 

- Operate three production facilities employing 450 people 

 

- Combine the best of modern technology with traditional 

butchery skills 

 

- Offer the full range of meat species including cooked meat 

and delicatessen products; manufacturing burgers and 

sausages;  and a Halal butchery 

 

- Customer orders day one for day two delivery 
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Customers 

Our customer base covers all aspects of food service from contract and outside catering, through 

to hotels and restaurants including 18 Michelin starred restaurants.   

Restaurants 
43% 

Pubs and bars 
20% 

Hotels 
17% 

 Leisure and travel 
8% 

Contract catering 
7% 

Independents 
5% 



 

 

Deliveries 

Transport Statistics 2010 

-Fleet consists of 80 dual temperature vehicles 

 

- 500,000 deliveries 

 

- Carrying over 26 million kilos of meat 

 

- 4.5 million miles using 1.3million litres of fuel 

 

- Operating  on a hub and spoke satellite system 

from our production plants and three additional 

satellite distribution centres covering England, 

Wales & Scotland 

 



Choosing ERP 

- Aging bespoke system from niche supplier 

 

- Increasing system demands from growing business 

 

- Further investment or implement new? 

 

- Niche or Global system? 

 

- Aim for minimal development of core system 

 

- Final choice between SAP and Microsoft 

 

 



Why Microsoft Dynamics AX 
Key Areas of Solution Criteria 

 

-Catch Weight – being able to process 

transaction in unrelated dual units of measure 

 

-Production Orders 

-Multiple co & by-products 

 

-Telesales 

-Call Lists; Customer Templates; Pricing 

 

-Bar Code Scanning 

 

-General Ledger 

-Fully linked into Stock Movements 

-Budgeting; Forecasting; Reporting 

 

-Reporting Services & Analysis Services 

 

-System Performance 

 



Why Microsoft Dynamics AX 
 

The ERP solution is Fit for Purpose 

 

Does the Solution have a solid Roadmap ? 

 

Flexibility of the Solution to evolve with Fairfax 

 

Cost & Upgrading ? 

 

Compatibility & Innovation 

 Office 

 Exchange 

 SQL Reporting & Analysis Services 

 Sharepoint 

 

Do Fairfax have a choice after the decision ? 

 

Suitable Partner with 

       track record 

  financial strength 

  proven ability to deliver 

 

 

 

 

 



AX – Production Benefits 
- Visibility  of  Raw materials as soon as receipted 

 

 

- The introduction of Production Orders has allowed 

more focussed production activity  and therefore 

attain higher yields 

 

 

 

 

 

 

- Greater control of  various stages of Production has 

lead to efficiency savings  in  labour.  Throughput has 

increased 10%+ whilst retaining the same staffing 

levels 

 

-Production Recorded: 

-The capability to integration with Weigh 

labelling equipment  has greatly improved the 

quality  and timeliness of the data at the point 

Finished Product 

 

 

 

 



AX – Sales Benefits 
-Sales Order Captured via 

-Telesales & EDI 

 

-Telesales: 

-30% of Orders 

-Call Lists 

-Customer Templates 

-Pricing – Price List or Market Price 

-Discounts and Rebates 

-Promotions 

-Questionnaires 

-Activities to manage customer issues 

 

-EDI: 

-70% of Orders 

-Communication and Mapping outsourced 

-Orders automatically loaded, customers 

created, data validated 

 

-Benefits are Time to place the order & Labour Costs 

as well as accuracy. 

- Flexibility of EDI templates 

 

 

 

 

 



Why AX2012 for Fairfax 

The main advantages for Fairfax in upgrading to AX 2012 

are 

 

–  Site functionality allows Fairfax to have differing 

recipes & formulae on a Production site basis 

 

– Enhanced Process functionality 

– Greater ability in multiple UOM (Catchweight) 

 

– Introduction of New functionality as standard  

– Further improves speed of data capture through  

Advanced MES – eg touch screen technology 

– Extended Warehouse functionality as standard 

 

Advances in AX 2012 mean Fairfax will be able to take a 

greater amount of out of the box standard functionality , 

ultimately increasing cost savings. 

 

Fairfax have been able to take advantage of the Microsoft 

TAP Program, which allows us to  

Input in to future functionality  

of Dynamics AX 

 

 

 

 

 

 

 

 



Any Questions 
 

 

 

 

 



Rif Kiamil  

CIO, JJ Food Service  

Microsoft Dynamics® AX 2012 
Powerfully Simple  



 



Bread & Butter  Secret Sauce Increased turnover, smiling customers & happy employees 



Before we get into the 
saucy stuff..  
 
Who is JJ? ? 



Product 
Development 

Ordering 

Routing 

Loading / 
Warehousing 

Delivery or 
Collection 



The numbers 

– Turnover £130m 

– 710,000 deliveries 

– 20 million items sold 

– 800 employees  

Doncaster 

Manchester 

Aston 

Enfield 

Basingstoke 

Sidcup 

Bristol (2011) 
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The problem! 



Big Company, Small Profit 
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Revenue

Profit

“Everything was ok until we got big” 

“I could take 100 orders a day,  
now I can only do 40” 

“Where do all our profits go” 

“IT just spends money” 



Simple Process...before growth 

Take 
Order 

Route 
Order 

Load 
Order 

Invoice 
Order 

Deliver 
Invoice 



Simple Process, extra steps 

Take 
Order 

Check if orders 
has correct 
delivery day 

Route Order 

Load Order 

School Orders 
have to be done 
by special team 
as we cant have 

errors  

Invoice Order 
Deliver 
Invoice 



Process, with Management 

Take 
Order 

Check all margins 
before they go 

out 

Check if orders 
has correct 
delivery day 

Check If 
customer has 
ordered the 

correct amount 
of chicken 

Check if 
customer has 

taken to much of 
Special items 

Route Order Load Order 

School Orders 
have to be done 
by special team 
as we cant have 

errors  

Invoice Order 

Different 
Customer have 

different invoices 
layout needs   

Deliver 
Invoice 



Process, with Management  
and Supervisor  

Take 
Order 

Make Request 
for Special 

Delivery Days 

Check all margins 
before they go 

out 

Check if orders 
has correct 
delivery day 

Check If 
customer has 
ordered the 

correct amount 
of chicken 

Check if 
customer has 

taken to much of 
Special items 

Route Order 

Load Order 

School Orders 
have to be done 
by special team 
as we cant have 

errors  

Invoice Order 

Different 
Customer have 

different invoices 
layout needs   

Deliver 
Invoice 



Process, with Management and 
Supervisor with Team Leader 

Take 
Order 

Capture Credit 
Card 

Make Request 
for Special 

Delivery Days 

Check all margins 
before they go 

out 

Check if orders 
has correct 
delivery day 

Check If 
customer has 
ordered the 

correct amount 
of chicken 

Check if 
customer has 

taken to much of 
Special items 

Route Order 
Need To Put the 

Drivers Name 
into the system 

Need To Put he 
Helpers Name 

into the system 

Load Order 

Print A Bulk Pick 
List 

Print A Bulk Pick 
List By Route 

Print A Pick List 

If you cant find 
an item need 

update the 
system 

School Orders 
have to be done 
by special team 
as we cant have 

errors  

Invoice Order 

Different 
Customer have 

different invoices 
layout needs   

Deliver Invoice 

Credit Notes 
Credit Notes 

Reasons codes 

Reports to 
understand why 
credit was done 

Collection 
Control 

WorkFlow 



People were the human interface 

Take 
Order 

Search Post 
Code 

Ask Customer 
for Pin 

Check call 
waiting time 

Outbound Call 
control 

Look up 
phone 

number 

Capture Credit 
Card 

Make Request 
for Special 

Delivery Days 

Check all 
margins 

before they go 
out 

Check if 
orders has 

correct 
delivery day 

Check If 
customer has 
ordered the 

correct 
amount of 

chicken 

Check if 
customer has 
taken to much 

of Special 
items 

Route Order 

Need To Put 
the Drivers 

Name into the 
system 

Need To Put 
he Helpers 

Name into the 
system 

Load Order 
Print A Bulk 

Pick List 

Print A Bulk 
Pick List By 

Route 

Print A Pick 
List 

If you cant 
find an item 
need update 
the system 

School Orders 
have to be 

done by 
special team 
as we cant 
have errors  

Invoice Order 

Different 
Customer 

have different 
invoices 

layout needs   

Deliver Invoice Credit Notes 

Credit Notes 
Reasons codes 

Reports to 
understand 
why credit 
was done 

Collection 
Control 

WorkFlow 

Our information technology wasn’t flexible   



What did we do? 





Traditional "requirement gathering" is 
that it produces reams of paper, but 
offers very little help in knowing what 
to build. It seems like it's more used 
as a weapon when things go bad. 



Wireframe, Mock-up  

• People can't tell you what they want, until they see it 

• The wireframe is a skeleton-model of a process. 

• Creation and visualization of processes between IT and 
the front line employees 



Bread & Butter  

Secret Sauce 

Microsoft and 
SAP Review 

Found SAP had a lot of good “bread 
and butter” in 2004/2005 but when 

it came to building in your secret 
sauce, it was very different. 

 
Microsoft at its core has always 

enabled “bread and butter” as well 
as the “secret sauce”  



How did we get there? 



Process 
Improvement  

(80%) 

Tech 
Support 
(20% ) 

Get IT to… 



Example 



The Call Centers 

• Recognise the customer 

• Warm welcome  

• Preferred language  

• Correct music 

• Personal agent relationship 



The Call Centers 

Cisco 
IP Phone System 

Customer Number 
02084453353 

• Phone system connects to AX 
– Language 

– Location 

– Contact 

– Agents 

Dynamics AX 



The Call Centers - Results 

Eliminated 162,500 customer calls each year 
being transferred and/or being called back. 

162,500 x 105sec = $6.5m productivity gain 

 
Cut down 1527 hours a year of asking customers 
their account details  
1527 hours = $2.13m productivity gain 

 

Application development was only 11 days  





Company Uniform 

Mobile Device  
Running Windows Mobile 
 
International Protection Rating 54 
GPS, GPRS, GSM, Symbol laser scanner 
SQL Mobile Device Replication 
SOIT Remote Control and Tracking 
128 bit SSL Encryption 

Bluetooth Mobile 
Printer 
 
International Protection Rating 54 
3” Thermal Printer 
Bluethooth 2.0 

Photo ID  
Access Control 

 
128 Barcode Login 
HID Proximity Chip 

Future Delivery Driver, Today! 



No More Paper for JJ 

Capture Photos of 
Problems 

Mobile Printing 

Invoice on Delivery 

No Credit Notes 

Update Back office 
Systems 

Real Time Connection to 
Office Systems 

Tracking of Delivery 
Service Level 



ROI/TCO 



Key ROI/TCO after Microsoft Dynamics 
AX  

• 20 hour reduction in customer waiting time per day, order processing times cut by 
almost 25%, and increased order levels by 50% - without staff increase 

 

• Gained capacity to load an extra 40 trucks per day, enabling increased business 
capacity of £31 million through efficient stock and delivery management  

 

• Gained a single view of the business across all functions and multiple sites to enable 
enhanced business decision making 

 

• Reduced inventory and, through real time stock availability, allowed the operation 
of a true just in time delivery model to improve customer satisfaction 

Margins – industry average is 2%, JJs stand at 7% 



Final message ! 



AX is a solution.. !!! 



AX is a solution.. !!! 

(better!) 



AX is a solution.. !!! Bread & Butter  

Secret Sauce 



This needs your A Team 



You need a partner 
You can’t do this alone! 

http://www.ebecs.com/


A Team 

With 
Sauce  

Partner 

Business 
Change 

(ERP) 

Microsoft 
Dynamics 

AX 



A Team 

With 
Sauce  

Partner 

Business 
Change 

(ERP) 

Tool 

bread & butter with secret sauce 
business problems  
How we go to AX 
Running of the project 
A Team + Business partner  
AX is an amazing solution 
 

Questions? 



Q&A 



Chief Wine Officer  

Please turn right from the Auditorium, stay within your group for your 
1st glass of champagne 
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