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IMAP migration 
Supports wide range of e-mail platforms 

E-mail only (no calendar, contacts, or tasks) 

Cutover Exchange migration (CEM) 

Good for fast, cutover migrations 

No server required on-premises 

 

Staged Exchange migration (SEM) 

No server required on-premises 

Identity federation with on-premises directory 

Manage users on-premises and online 

Enables cross-premises calendaring, smooth 
migration, and easy off-boarding 



Staged Exchange Migration vs Hybrid Feature-
set Feature Staged Hybrid 

Mail routing between on-premises and cloud (recipients on either side)   

Mail routing with shared namespace (if desired) - @company.com on both sides   

Unified GAL   

Free/Busy and calendar sharing cross-premises  

Mailtips, messaging tracking, and mailbox search work cross-premises  

OWA Redirection cross-premise (single OWA URL for both on-premises and cloud)  

Exchange Online Archive  

Exchange Management Console used to manage cross-prem  relationship & mailbox migrations  

Native mailbox move supports both onboarding and offboarding  

No outlook reconfiguration or OST resync required after mailbox migration  

Online Mailbox Move allows users to start logged into their mailbox while it is being moved to the 

cloud 
 

Secure Mail ensure emails cross-premises are encrypted, and the internal auth headers are preserved  

Centralized mailflow control, ensures that all email routes inbound/outbound via On Premises  
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Pre-SP2: Over 50+ 

manual steps 

 

With SP2: Now only 6 

steps, all within the UI 
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EXCHANGE ONLINE 

ORGANIZATION Step 1 

Exchange 

Managem

ent Tools  

1 

The Update-

HybridConfiguration cmdlet 

triggers the Hybrid 

Configuration Engine to start. 
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The Update-

HybridConfiguration cmdlet 

triggers the Hybrid 

Configuration Engine to start. 

The Hybrid Configuration 

Engine reads the “desired 

state” stored on the 

HybridConfiguration Active 

Directory object. 
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Step 3 

The Hybrid Configuration 

Engine connects via Remote 

PowerShell to both the on-

premises and Exchange 

Online organizations. 
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Exchange Online 
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4 



Hybrid Configuration Engine 

ON-PREMISES EXCHANGE ORGANIZATION 

I
N

T
E

R
N

E
T

 

EXCHANGE ONLINE 

ORGANIZATION Step 1 

Step 2 

Exchange 

Managem

ent Tools  

Hybrid 

Configuration 

Object 

The Update-

HybridConfiguration cmdlet 

triggers the Hybrid 

Configuration Engine to start. 

The Hybrid Configuration 

Engine reads the “desired 

state” stored on the 

HybridConfiguration Active 

Directory object. 

Step 3 

The Hybrid Configuration 

Engine connects via Remote 

PowerShell to both the on-

premises and Exchange 

Online organizations. 

Organization 

Level 

Configuration 

Objects 
(Exchange Federation Trust, 

Organization Relationship, 

Forefront Inbound 

Connector, & Forefront 

Outbound Connector) 

Domain Level 

Configuration 

Objects 
(Accepted Domains & 

Remote Domains) 

Exchange Server 

Level 

Configuration 
(Mailbox Replication 

Service Proxy, Certificate 

Validation, Exchange Web 

Service Virtual Directory 

Validation, & Receive 

Connector) 

Domain Level 

Configuration 

Objects 
(Accepted Domains, 

Remote Domains, &  

E-mail Address Policies) 

Organization 

Level 

Configuration 

Objects 
(Exchange Federation 

Trust, Organization 

Relationship, Availability 

Address Space, & Send 

Connector) 

REMOTE 

POWERSHELL

REMOTE 

POWERSHELL

Step 4 

The Hybrid Configuration 

Engine discovers topology 

data and current 

configuration from the on-

premises Exchange 

organization and the 

Exchange Online 

organization. 

Step 5 

Based on the desired state, 

topology data, and current 

configuration, across both 

the on-premises Exchange 

and Exchange Online 

organizations, the Hybrid 

Configuration Engine 

establishes the “difference” 

and then executes 

configuration tasks to 

establish the “desired state.”  

5 
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 Room S221 
 UNC393 – Lync®  Core Voice Planning and Deployment (English) 

 Speaker: Andrew Ehrensing 

 Room S224-225 
 PMGT286 – Hybrid Cloud Management with System Center 2012 

(Cantonese) 

 Speaker: Daniel Lai 

 Room S228 
 WP330 – A Year in the Life of WordamentTM (English)            

(Repeated Session) 

 Speaker: John Thornton 

 
 



 Room S421 
 SVR384 – Windows 8 Hyper-V® : Scalability (English) 

 Speaker: Bryon Surace 

 Room S425 
 PMGT319 – Orchestrator and Service Manager – Deep Integration in 

Action (English) (Repeated Session) 

 Speaker: Mark Gosson 

 Room S426-427 
 BIN260 – IOIT & Big Data, Microsoft’s Vision, Strategy and Roadmap 

(English) 

 Speaker: Denny Lee 

 Room S428 
 OFC302 – Getting to Grips with Office 2010 Compatibilities (English) 

 Speaker: Kingsley Starling 



  


 PMGT369-HOL – Introduction to System Center Operations 
Manager 2012 (Cantonese) (Repeated Session) 

 Speaker: Jacky Yiu 



 SVR379-HOL – What’s New in Active Directory®  (V3.0) (Cantonese) 
(Repeated Session) 

 Speaker: John Lee 



 UNC383-HOL – Exchange Server 2010 SP1: Compliance-Archiving 
and Retention (Cantonese) 

 Speaker: Philip Yeung 




