
 

“SAM helped us become more agile and flexible as we 

prepare for the next generation of technology.” 

Mustafa Kucukaytekin, IT Director, ALBtelecom 

 

After years of rapid growth and acquisitions, the leading 

Albanian communications provider, ALBtelecom, began looking 

for ways to consolidate its software environment and improve 

control. By implementing SAM, the company consolidated its 

software assets, facilitated planning for future upgrades and 

drove down operational costs. 
 

Situation 
ALBtelecom has a rich and varied history. It 

was established in 1912 and was licensed 

to provide fixed telephony and internet 

services in 1992. The company offers a 

wide array of services and products, 

including fixed and mobile telephony, 

internet access, DATA services, IPTV, etc. It 

delivers its services with a workforce of 

1,020 people and operates 70 stores 

across Albania. ALBtelecom continues to 

be the first choice of Albanians when it 

comes to communications. 

 

In 2012, the company expanded its 

footprint and service portfolio through 

acquisitions. “ALBtelecom officially 

acquired the GSM operator Eagle Mobile 

in February 2013. For IT, this meant that 

we needed to focus on consolidating IT 

resources and services,” explained Mustafa 

Kucukaytekin, IT Director, ALBtelecom. 

“After we consolidated our systems and 

services, it became obvious that some 

licenses are not used.” 

 

As a communication and IT-focused 

company, ALBtelecom has always invested 

in keeping up with the latest technologies. 

In 2011, the company concluded Microsoft 

Volume Licensing Enterprise Agreement to 

standardize its desktop environment on 

the latest technologies. When the renewal 

was approaching, the company assessed 

its infrastructure to identify several 

opportunities for upgrading existing 

software.  

 

“Our infrastructure grows almost on a daily 

basis,” said Kucukaytekin. “We need 

accurate information about our software 

assets and manual processes for keeping 

track of licenses were becoming too time 

consuming and expensive.” 
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About ALBtelecom 

ALBtelecom is the number one choice for 

Albanians, when it comes to 

communication services. The company 

offers a wide array of services and 

products, including fixed and mobile 

telephony, internet access, IPTV, etc. The 

company has more than 1,000 

employees and operates 70 stores across 

the country. 
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Solution 
In response to these challenges and right 

before the agreement renewal process 

began, ALBtelecom launched a Software 

Asset Management (SAM) project to 

inventory their existing licenses and 

optimize license requirement of upcoming 

projects. The goal was to acquire accurate 

information and gain insight into the 

licensing situation. 

 

“The most important part of SAM is the 

preparation,” explained Kucukaytekin. 

“Microsoft demonstrated their new 

technologies to us and trained ALBtelecom 

about the licensing of their products.” The 

company used several tools to analyze its 

devices and systems. Among them was the 

Microsoft Assessment and Planning Toolkit 

(MAP), which is designed by Microsoft and 

offers advanced scanning capabilities.  

 

Implementation time for SAM projects 

usually depends on organization and 

deployment complexity. ALBtelecom has 

completed the entire process within 2 

months, which included preparation, for the 

assessment licensing training and final 

analysis of results. 

 

Benefits 
By implementing SAM, ALBtelecom realized 

several benefits, the most important of 

which is the automation of license 

management within the company. This 

reduces the burden on the IT staff and 

supports the decision making process for 

future investments. The company has also 

achieved 100-percent utilization of licenses. 

 

“SAM helped us become more agile and 

flexible as we prepare for the next 

generation of technology,” said 

Kucukaytekin. “We have already scheduled 

new upgrade and migration projects to take 

advantage of the Enterprise Agreement 

benefits and further standardize our 

infrastructure on the latest software.” 

 

Automated SAM processes also drive 

optimization and efficiency of IT and HR 

processes. Operational costs are minimized 

and both departments have the necessary 

information to perform the analyses they 

need for insight and improved decision-

making. 

 

ALBtelecom’s IT engineers also spend less 

time managing software catalogues and 

have a better picture of what is available 

and what is needed. This means that 

deployments are easier to plan and IT 

professionals have more flexibility, when 

managing daily operations. 

 

“Through the SAM process we gained a 

better understanding of Microsoft’s 

licensing models for each product,” said 

Mr. Vahap Yeroglu, CIO, ALBtelecom. 

“Armed with this information, we were 

able to achieve 100-percent utilization of 

current licenses and eliminate any licenses 

that we did not need.” 

 

Through optimization achieved with SAM, 

ALBtelecom was also able to pinpoint any 

similar services that ran on different 

platforms and resulted in double costs. By 

consolidating and streamlining these 

services, the company was able to drive 

down costs and divert valuable resources 

to strategic projects. 

 

 


