
 

                                                                                                                               

Customer Solution Case Study  

 
Customer:  
Virginia Women’s Center 
Website:  
www.VirginiaWomensCenter.com   
Customer Size: 190 employees 
Country or Region: 
United States 
Industry: Healthcare 
Partner: SoftwareONE 
Partner Website: 
www.softwareone.com 
 

Customer Profile:  
Serving the Richmond, Virginia, 
area for more than 40 years, 
Virginia Women’s Center 
specializes in women’s health 
services such as obstetric and 
gynecologic care, 
mammography, bone health, 
and psychology services.  
 

Software and Services: 
Services 

-SAM Baseline 
 

Technologies 
-Microsoft Assessment and 
Planning Toolkit 

 

 

For more information about 
other Microsoft customer 
successes, please visit: 
www.microsoft.com/casestudies 

“I was pretty excited to be able to go to my bosses 
with the True-Up results and show that we reduced 
IT spending from last year and we were right  
on track.” 
- Marc Conklin, IT Director, Virginia Women’s Center 

Virginia Women’s Center (VWC) focuses on providing superior care to patients 
and has embraced integrated advanced technologies to support providers and 
staff in their healthcare collaboration. In March 2013, VWC was approaching its 
annual True-Up licensing reconciliation and contacted SoftwareONE to assist. 
Through a Microsoft Software Asset Management (SAM) Baseline engagement, 
VWC was able to streamline the inventory process, confirm the center’s licensing 
position, and validate management of the IT budget. 
 

Business Needs 
In 2012, Virginia Women’s Center (VWC) wanted to move its data center to a 
virtual environment, to maximize resources and minimize licensing costs. VWC 
entered into a Microsoft Volume Licensing Select Plus agreement, working with 
SoftwareONE, a Microsoft Partner Network member and large account reseller to 
implement it. One year later, VWC was notified that it was time for the practice’s 
annual True-Up license reconciliation.  

VWC has embraced technology in many of its daily services and in the way the 
practice works with patients. Healthcare providers use touchscreen laptops and 
electronic health records, and more than 85 percent of the practice is paperless. 
However, the software asset management process was still a manual process. 
Prior to entering into the licensing agreement with Microsoft, VWC acquired its 
software in a variety of ways, and tracking those licenses was done manually. 
 
“I had a spreadsheet here and there, but the information wasn’t unified in one file 
or anything,” says Marc Conklin, IT Director at Virginia Women’s Center. “Quite 
frankly, we were improvising.” 
 
A manual inventory would be time-consuming and costly. VWC needed a simple 
yet efficient way to pull its licensing data together in time to reconcile its licenses 
prior to the annual True-Up deadline.  
 

 

Health Provider Streamlines Inventory Process, 
Maintains Strategic IT Budget with SAM Baseline 
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Solution 
Virginia Women’s Center contacted SoftwareONE to assist in the True-Up inventory process. SoftwareONE, a Microsoft 
partner with a Gold competency in Software Asset Management (SAM), suggested VWC undergo the Microsoft SAM 
Baseline inventory process. After the engagement, the practice would have a detailed inventory of its Microsoft software 
assets to use as a basis for any True-Up discussions.  
 
VWC and SoftwareONE held a kickoff meeting to review the SAM Baseline process and how the inventory would be 
conducted. Minimal time and effort would be necessary from the IT team at VWC. “Really, SoftwareONE determined the 
agenda for everything,” says Conklin. “We held one meeting and then set the time for inventory tool deployment. The 
partner took care of everything.” 
 
SoftwareONE deployed the Microsoft Assessment and Planning (MAP) Toolkit to conduct the inventory. MAP is an 
agentless, automated, multiproduct assessment tool that is complementary to Microsoft Volume Licensing customers. The 
inventory tool ran in the background of the VWC environment for a day without causing any disruption of service. Conklin 
says, “The MAP Toolkit inventory wasn’t disruptive in any way. It caused no impact whatsoever to our end users.” 
 
SoftwareONE provided VWC with a detailed report of the inventory findings. The report outlined all of the licensed 
software and called out a few minor discrepancies that were easily reconciled. Conklin and his team were able to simply go 
through the spreadsheet and confirm software licenses against their records.  

 

Benefits 
Through the effective guidance of SoftwareONE and the MAP Toolkit inventory, Virginia Women’s Center realized the 
following benefits: 
 
Time savings for IT team. Due to the involvement of SoftwareONE, Conklin and his team were able to avoid manually 
collecting and documenting software asset information for the necessary True-Up reconciliation. The IT department 
avoided the task of inventorying all of the machines manually and saved approximately 20 man hours.  
 
No disruption to users. There are more than 40 healthcare providers who are stakeholders at VWC, each with a laptop. 
The act of gathering the software inventory from these devices could have been very disruptive to the providers and their 
services. Through the use of the MAP Toolkit, all devices were scanned without causing interruptions to the users or 
patients.  
 
Easy-to-reference, consolidated data. “Having consolidated information and a baseline of knowledge to work from is 
incredibly valuable,” says Conklin. “As we move forward and add licenses, I now have one file where I am keeping track of 
that information.” 
 
Confidence in IT budgeting and strategy. The results of the True-Up reconciliation showed that VWC did not have any 
major licensing gaps and that the move to Windows Server 2012 with Hyper-V virtualization technology was a beneficial 
strategy for the practice. “The health industry as a whole is losing profitability,” says Conklin. “Profits get less and less each 
year, whereas IT spending tends to increase. Every penny that you can save—there is big value to that. Our IT budget this 
year was reduced. I was pretty excited to be able to go to my bosses with the True-Up results and show that we reduced IT 
spending from last year and we were right on track.” 
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