
 

                                                                                                                                              

Customer Solution Case Study  

 
Customer:  
Univision Communications 
Website: www.univision.net 
Customer Size: 
4,500 employees 
Country or Region: 
United States 
Industry: Contractor  
engineering services 
Partner: Softchoice 
Partner Website: 
www.softchoice.com 
 

Customer Profile:  
Univision Communications 
operates Spanish-language 
media properties including 
television, radio, and interactive 
media. Univision is 
headquartered in New York, 
New York, and employs nearly 
4,500 people.  
 

Software and Services: 
Software Asset Management 

-SAM Assist 
 

Microsoft Volume Licensing 
-Microsoft Enterprise 
Agreement 

 

 

For more information about 
other Microsoft customer 
successes, please visit: 
www.microsoft.com/casestudies 

“With the SAM Assist and ITAM-as-a-Service, our 
SAM program has moved well beyond a one-time 
event to a new proactive IT asset strategy.” 
- Nancy Goldman, Software & Hardware Asset Manager, Univision 
Communications 

Univision needed to streamline SAM and control license spending. After engaging 
Softchoice, a Microsoft Gold Certified Partner in the SAM Competency, to reconcile 
software licenses with actual inventory, Univision subscribed to the partner’s IT 
Asset Management-as-a-Service and is making better use of resources, budgeting 
more accurately, gaining confidence, and enjoying access to SAM experts. 
 

Business Needs 
Univision Communications is a leading Spanish-language media company with 
50 offices located across the United States. The company maintains nearly 4,000 
desktop computers and 800 servers. In 2008, Univision decided to change the 
process in which it purchased and managed software licensing, because the 
company found it needed to keep better records and run more frequent 
inventories on its licensing. 

Across the company’s various locations, there were multiple processes for installing 
software. “We would lose track of the software that we had installed,” says Amy 
Shelman, Director of Administration and Finance for MIS/IT at Univision. “Often 
that resulted in a higher cost than we had allowed for in the budget.” 

Univision took its compliance efforts seriously. Employees from the infrastructure 
team, the finance team, and the administrative staff were all involved in compliance 
efforts. Without someone coordinating efforts, however, there were 
miscommunications and errors. For example, technical managers might install one 
version of software when Univision owned rights to a different version. 

Employees also struggled with manually organizing all of the information associ-
ated with license management. The first step in any software asset management 
(SAM) plan is to take inventory of installed software. The next step is to take 
inventory of licenses purchased. To optimize and manage its software assets, 
Univision needed to find, record, and organize the licenses and documentation for  
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each software title and version. So Univision gathered information from Microsoft System Center Configuration Manager 
2007, purchasing records, and downloaded data from the Microsoft website. “We had disjointed pieces of information 
because we just hadn’t kept up or developed a methodology for organization,” says Shelman. 

Univision also needed to improve its licensing procurement process. All requests went through the Information Services 
department’s Purchasing Support group, but no one compared license requests with available licenses or confirmed that 
the right versions of products were being ordered. This led to underutilized licenses and incorrect purchases, which 
resulted in wasted time and money. 

Solution 
In 2008, Univision underwent a Microsoft-supported SAM engagement with Softchoice, using the partner’s license 
reconciliation service called TechCheck. After completing the TechCheck assessment, Univision saw opportunities to 
improve license procurement and take further control of its licensing. Univision moved to a more favorable licensing pro-
gram for its business and began making changes to manage assets more effectively. 
 
As a first step, Univision decided to contract a full-time resource, Nancy Goldman, as its dedicated Software and Hardware 
Asset Manager. “We needed one person to focus on our licensing, who was dedicated to this all year long and was not just 
looking at it every once in a while,” says Shelman. New license requests now go to Goldman for approval before software is 
installed by IT employees. 
 
Univision then opted to subscribe to the IT Asset Management-as-a-Service (ITAM-as-a-Service) offering from Softchoice 
for software deployment and license tracking. “We had been pleased with the service provider during the TechCheck 
license reconciliation,” says Shelman. “The price was right, the personnel were very knowledgeable, and they provided us 
with the tools that we needed to stay compliant.” 
 
With ITAM-as-a-Service, Univision has access to the Axis portal, an online license data repository. Softchoice updates the 
portal with all Univision software purchases quarterly and Univision has the ability to upload software purchases placed 
with other resellers. Goldman is able to use the Axis portal to confirm license availability before approving new requests.  
 
Also, the company’s enrollment in ITAM-as-a-Service makes Univision eligible for an annual TechCheck license 
reconciliation. 

 

Benefits 
Univision has enjoyed a number of benefits from implementing a solid SAM program through ITAM-as-a-Service and 
annual licensing reviews:  
 
Better use of resources. As the new Software and Hardware Asset Manager, Goldman is able to help employees through 
software education and manages all of the company’s licensing—freeing other employees to focus on their primary 
responsibilities. Goldman was originally hired for risk management, but the ultimate value has been much more. Univision 
has avoided unnecessary license purchases now that Goldman can compare purchase requests with asset information from 
the portal. “We are making use of available licenses,” says Goldman. “We didn’t have the visibility to do that effectively 
before.” 
 
Improved budgeting. Univision no longer faces unexpected licensing costs at the end of the year. “We are able to budget 
more accurately and avoid ordering software that we really don’t need,” says Shelman. “We understand the licensing model 
and what’s right for Univision at any point in time.” 
 
Enhanced confidence through SAM. Univision has developed more structured license management processes, and the 
increased visibility offered by the portal has led to greater confidence in the company’s SAM processes and license 
position. “We can see where we are with our licensing at any point in time through the portal,” says Goldman. “With the 
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SAM Assist and ITAM-as-a-Service, our SAM program has moved well beyond a one-time event to a new proactive IT asset 
strategy.”  
 
Access to outside expertise. Goldman is an experienced SAM professional, but even she appreciates assistance at times. 
“Our Softchoice analyst is so knowledgeable,” says Goldman. “It’s quite helpful when you have one person who you can go 
to, in contrast to having to hunt for information yourself.” 
 
Univision anticipates renewing the ITAM-as-a-Service subscription for another year. Shelman says, “It was telling that in 
2009—a very difficult year economically—this expenditure was approved. We all under-stood it was going to make our 
jobs a lot easier.” 
 

 

Engineering Service Provider Saves Weeks of 
Time with Automated Software Inventory 


