
 

                                                                                                                               

Customer Solution Case Study  

 
Customer: COLSA Corporation 
Website: www.colsa.com 
Customer Size: 800 employees 
Country or Region: 
United States 
Industry: Contractor  
engineering services 
Partner: SoftwareONE 
Partner Website: 
www.softwareone.com 
 

Customer Profile:  
Huntsville, Alabama-based 
COLSA Corporation supplies 
engineering and technology 
solutions to help its 
government and commercial 
customers improve operations 
and capitalize on technology. 
 

Software and Services: 
Software Asset Management 

SAM Assist 
 

Microsoft Volume Licensing 
Microsoft Enterprise 
Agreement 

 

 

 

 

For more information about 
other Microsoft customer 
successes, please visit: 
www.microsoft.com/casestudies 

“I anticipated it would take a couple of months for 
the inventory tool to finish scanning the network, 
but it was done in about one-third of the time.” 
-Joseph Bennett, Director of IT, COLSA Corporation 

COLSA Corporation entered into a Microsoft Enterprise Agreement in 2009 and 
was approaching its first True-Up license reconciliation. But with six offices and 
about 800 employees, many working off-site, the company had difficulty obtaining 
inventory data. COLSA participated in a Software Asset Management Assist for 
True-Up and efficiently completed the inventory process, gaining an accurate 
count of software assets and saving weeks of staff time. 
 

Business Needs 
COLSA Corporation provides IT solutions and services to customers in the 
engineering and high-tech fields, predominately government agencies such as the 
U.S. Department of Defense and the National Aeronautics and Space 
Administration (NASA). Approximately 150 of the company’s 800 employees work 
in the corporate office in Huntsville, Alabama; the rest are spread out among five 
regional offices, military bases, customer sites, and other locations across the 
United States. 

In 2009, COLSA completed a move from Novell technology to Microsoft Exchange 
Server and the Active Directory service to improve the company’s email 
capabilities. At this time, COLSA signed a Microsoft Enterprise Agreement, part of 
the Volume Licensing program. As the first annual license reconciliation, called a 
True-Up, approached, Joseph Bennett, Director of IT at COLSA, began to consider 
options to inventory the company’s assets. He knew that the task would be 
challenging. 
 
“We had purchased licenses in various formats and through various Microsoft 
Volume Licensing agreements—original equipment manufacturer licenses, Open 
License, and Select License—and many of these licenses were purchased through 
different vendors,” Bennett says. “This made it very difficult to track and manage 
our licensing effectively.” 
 
In addition, the geographically dispersed work force added complexity to the task 
of accurately inventorying the software that was installed on employee computers. 
Complicating matters further, some governmental customers provided hardware 
and software for COLSA contractors, and it could be challenging to separate 
COLSA assets from those provided by the government. 
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In addition, the geographically dispersed work force added complexity to the task of accurately inventorying the software 
that was installed on employee computers. Complicating matters further, some governmental customers provided 
hardware and software for COLSA contractors, and it could be challenging to separate COLSA assets from those provided 
by the government. 

 
Bennett had attempted to get the peripheral offices to inventory assets at each location, but was unable to get all the data 
needed. “The process was very ineffective,” says Bennett. “We sent out an email message to all our locations and requested 
that a spreadsheet be filled in with the correct data. But we were unable to gather the requested data in a timely manner.” 

 

Solution 
While he was considering options for software inventory and license reconciliation, Bennett was contacted by 
SoftwareONE, a Microsoft Gold Certified Partner with the SAM competency, about participating in a Software Asset 
Management (SAM) Assist for True-Up. He realized the SAM Assist could automatically accomplish what he had been 
trying to do manually. “The timing could not have been more perfect,” says Bennett. 
 
After completing an initial conference call with COLSA, SoftwareONE remotely deployed a software inventory tool on the 
COLSA network to gather the required data. To account for limitations of the COLSA network, the inventory tool was set up 
to scan only 20 computers at a time, running background scans to avoid interrupting or slowing employee work. The entire 
network was scanned in approximately three weeks. “I anticipated it would take a couple of months for the inventory tool 
to finish scanning the network, but the task was done in about one-third of the time,” says Bennett. 
 
Some peripheral employees were unable to connect to the corporate network, so SoftwareONE conducted those 
inventories over the Internet. The partner created a unique executable file with a password associated with a web server 
that was specific to COLSA employees. The web server link was sent to off-site employees. When an employee clicked the 
link, the inventory tool was launched, scanned the computer, and then uploaded the data to the customer-specific web 
server. Each scan resulted in a single file unique to that computer. SoftwareONE and COLSA reviewed each file and, after 
ruling out any non-COLSA servers that were mistakenly included, verified that they had an accurate number of computers. 
 
An inventory report was generated by SoftwareONE and compared with the Microsoft Licensing Statement for COLSA. 
Anomalies were highlighted and reviewed by SoftwareONE and COLSA, and the report was finalized. 

 

Benefits 
By engaging in a Software Asset Management Assist for True-Up, COLSA was able to quickly and efficiently complete its 
license reconciliation. Specifically, the company:  
 
Saved time by adopting an automated process. The automated inventory replaced the company’s prior process of using 
spreadsheets to track manual inventories, and Bennett estimates that inventorying off-site machines over the Internet 
saved his team weeks of time. “I am really excited about this new process,” says Bennett. Now that the company has seen 
the benefit of automating the inventory process, COLSA plans to extend the use of its help-desk application to conduct 
regular inventory scans of corporate computers, for improved license management. 
 
Minimized risk by removing unnecessary software. Bennett and his team found that many of the servers at COLSA had 
unknown applications and services installed on them. “Without the SAM Assist, we would have never found and removed 
the unapproved and unnecessary applications on our servers,” says Bennett. “The SAM Assist helped us mitigate our risk of 
noncompliance.” 
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Gained a baseline inventory. “Before, it seemed that everyone had a different version of the master inventory spread-
sheet,” says Bennett. “It was a bit over-whelming to try to decipher what was correct.” Now that COLSA has an accurate 
baseline inventory, it will be easier to manage the company’s assets in the future. 
 
Increased confidence among upper management. Upper management was very pleased with the results of the SAM 
Assist and feels confident that Bennett and his team are keeping the company within compliance, according to Bennett. 
“I’m not aware that a software asset management program or a comprehensive inventory has ever been considered before 
at COLSA—with any platform, whether it was Microsoft, Oracle, Novell, or any other,” says Bennett. “Management now has 
the data to reference if there are any questions.” 
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