
Versatile Multi-Industries 

Distributor Achieves 

Advanced Automation by 

Migrating from Legacy 

Systems 

“After running our business on an IBM AS/400 for decades we had 

no idea how much incredible business advantage and new 

profitability migrating to the new Dynamics AX technology would 

bring.” 
 

Amr ElHemaly, IT General Manager of ITD, Mantrac Distribution 

Mantrac Distribution comprises several large distribution organizations. 

The ITD division is the leading IT solution provider and distributor for HP, 

Lenovo, Fujitsu and multiple other lines. Tires Distribution division is the 

sole authorized Michelin tires dealer in Egypt; They provide the full range 

of Michelin passenger cars tires, heavy and light trucks tires, earthmovers 

tires and industrial tires. The Document Systems division is the exclusive 

distributor of Xerox for its OSG products in Egypt, offering a 

comprehensive range of Office copiers and printers. 
 

Mantrac’s most significant information technology challenges revolved 

around the fact that it was still operating the business using an IBM 

AS/400 platform which was so significantly outdated that meaningful 

support was no longer easily available. The serious constraints of this 

legacy system resulted in extensive delay and almost no operational 

flexibility. It also lacked effective integration between accounting, credit 

management, store operations, or interfaces with supplier and customer 

systems to facilitate automated transactions. These weaknesses became 

data validation and cleansing issues, including correctness, completeness, 

integrity, consistency and more. 
 

The Mantrac Distribution IT Department evaluated known ERP solutions 

including SAP and Oracle, determining that Microsoft Dynamics AX 

offered significantly better functionality, business agility, scalability, and 

adaptability to their specific concerns. Modules deployed include Financial 

Mantrac Distribution with three 

divisions, IT Distribution, a leading 

IT solution provider and distributor 

for HP, Lenovo, Fujitsu and others, 

Tires Distribution, sole authorized 

Michelin tires dealer in Egypt, and 

Document System, exclusive 

distributor of Xerox OSG products, 

had been running on an IBM 

AS/400 for years. The need to 

improve accounting, automate 

processes and workflows to better 

manage inventories and operations 

drove the migration to Microsoft 

Dynamics AX. 

 

Expectations 

• ERP with multi-cost centers, 

multi-currency & more 

• Improve integration between 

internal and external systems 

• Automate workflow processes 

• Complex chart of accounts with 

difficult mapping patterns 

• Highly flexible inquiry and 

reporting systems 

 

Industry 

Distribution 

 

Country or Region 
Egypt, KSA and Kuwait 
 

Customer Size 

620 employees 

 

Number of Users 

418 employees 

 

Connect with Mantrac Distribution 

    

Microsoft Dynamics Deployment Case Study 

 

https://www.facebook.com/pages/Mantrac-Distribution/148918425180431
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“Our migration was actually 

from two systems with many 

inconsistencies from front to 

back. Now there are no 

inconsistencies. There is no 

longer a lapse in time, posting 

to our financial records is 

immediate, which makes this 

an excellent decision-making 

tool. That means lots of 

value!” 
 

Amr ElHemaly, IT General 

Manager of ITD, Mantrac 

Distribution 

Management, Supply Chain Management, Service Management, Business 

Intelligence and KPIs.  
 

Microsoft Partner Makes Challenging Migration Happen 

Amr ElHemaly, IT General Manager of the Information Technologies 

Department at Mantrac Distribution explains that the migration from their 

aging AS/400 to the contemporary Microsoft Dynamics AX platform was 

“extremely challenging” citing product mapping by brand, category, and 

manufacturer as an example. ElHemaly reports that Delta Group, the 

Microsoft Dynamics AX Partner supporting the project proved very adept 

at employing best practices to resolve all migration issues. “Delta Group 

needed to understand all of our systems,” explains ElHemaly. “I suspect 

their engineer can tell you more than we could. They did a great job 

understanding all of our processes and training our staff.” 

ElHemaly also emphasizes the importance of reporting to the success of 

the migration. “Our migration was actually from two systems with many 

inconsistencies from front to back. Now there are no inconsistencies.  

There is no longer a lapse in time, posting to our financial records is 

immediate, which makes this an excellent decision-making tool. That 

means lots of value!” 

 

Immediate Improvement 

Improvements began to reveal themselves immediately after 

implementation. Migration to the new platform had been challenged by 

the difficulty in preparing poorly organized and disjointed data from the 

old. Now, with all systems integrated, data was easy to manage, provision, 

share, and process.  
 

This complete implementation of Microsoft Dynamics AX for Mantrac’s 

sophisticated front-end distribution and shipping business included many 

advanced features and functionalities including consignment stock, 

assemble and split part-numbers, automated work-flow processes with 

role based authentication, and time-limit based escalation.  

 

The solutions allows inter-departmental and inter-company automated 

business and sales transactions, high level financial and operational 

reports and brings a very high level of flexibility to cater to user-specific, 

business process, and legislation changes including data consistency and 

integrity, thanks to the fully integrated ERP modules, a decrease in 

discrepancies percentages in stock taking, and elimination of data 

correction exercises between front and back end systems. 



3 

For more information about Microsoft Dynamics, go to: 

www.microsoft.com/dynamics   

This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN 

THIS SUMMARY. 
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Mantrac took full advantage of the transition opportunity to fully develop 

a new and far more complex chart of accounts with intricate mappings to 

support a highly flexible accounting environment. The integration and 

functionalities of the new system fully supported multi-company, multi-

product, multi-cost center, multi-brand, multi-store operations and 

tracking. Other advantages of the new system include: 

 

 State of the art business process automation. 

 High degree of security and control supporting a complicated access 

privileges matrix. 

 Future proof system, with built-in best practices. 

 Increase in sales revenue. 

 Full control on inventory and sales. 

 Managers get reports in real time. 

 Accurate calculations for rebate and commissions. 

 Decrease in cycle time, and increase in productivity (number of 

transaction per hour/day). 

 

Next Steps 
 

 Connect with Microsoft Dynamics 

 

 Become a Dynamic Business 

 

 Learn about partner solutions available in the Microsoft Dynamics 

Marketplace 

 

Mantrac 

Distribution’s 

Technology 

Environment 

Servers 2 database servers 

3 AOS  

1 Terminal Server 

SQL Server 2008 

R2 

Windows Server 

2008 R2 for 

Physical Servers 

and Virtual 

Machines guest 

systems 

ERP system Microsoft 

Dynamics AX 2012 

Desktop systems Windows 7 

Windows XP 

Deployment 

strategy 

On Premises 

 

http://www.microsoft.com/dynamics
http://www.microsoft.com/en-us/dynamics/contact-us.aspx
http://www.microsoft.com/en-us/dynamics/about.aspx
http://dynamics.pinpoint.microsoft.com/en-US/home
http://dynamics.pinpoint.microsoft.com/en-US/home

