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Value Driver bapability k:SF Alignment| Level1l | Level2 |Level 3 |Level 4 |
Capture and Reuse IP €] (%] (]
InteIIe_c tu_al Asset Access to trusted experts Q (X / / (]
Capitalization :
Protect intellectual assets O D &
Synergistic work O (%) &
Consensus and Decisions O
Innovation and Communication of timely and relev: Q@ (X] / ()
Transformation Sense and Repond @ (X] / V]
Authoritative Source of Information O D &
Information Digitization @ (X / (]
Point-of-Interest Computing O
Partnering Leveraging Communities O (%) &
Managing Relations O
Workflow Digitization Q (%] / (]
Process Orchestration Q
_ Information Orchestration O
Planning and .
Delivery Goverr?ance & CompI!ance Q
Excellence  Reporting and Analysis Q D (]
Cost/Benefit Measurement Q
Change Tracking Q
Auditing Q
Agile Human Managing Expertise )
Capital Just in Time Training @) D / (]




Cluster

Capability

k:SF Alignment

Level 1

Level 2

Level 3

Level 4

Communication

E-Malil

Instant Messaging

Voice

Unified Messaging

Broadcasting (Audio/Video)

[R5

o OO0

Conferencing (Audio/Video/Web)

Coordination

Calendaring

=)

Tracking

Notification

XE

Routing

Content
Management

Content Store

Publishing

Indexing

Delivery

Archiving

Information
Creation

Authoring

OQC000O

Transformation

Approval Workflow

Collaborative Decision Making

Information
Access

Discovery

Presence

Search

Personal portals
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