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Solution Overview 
Company  
Ping An Insurance  
 
Customer Profile  
Ping An Insurance is a relatively new domestic insurer 
formed in 1988 as one of China's first private insurance 
companies. It was registered in Beijing, China as the 
first share-holding insurance company with significant 
foreign investment, which is unique in the country. Ping 
An has 300 branches and various subsidiaries across 
China and more than 400 types of products. By the end 
of 2000, Ping An's insurance business income reached 
RMB27.322 billion, with total assets at RMB 65.225 
billion.  
 
Business Situation  
Ping An Insurance has over 250,000 sales agents all 
over China. To streamline access to information, the 
company needs a way for its agents to keep tabs on 
their clients' essential data, including important 
anniversaries and contact information. The agents also 
require a way to always have the latest insurance 
products with them at all times, without the need for 
bulky documents and folders.  
 
Solution Description  
Using the HP Jornada Pocket PC, Ping An Insurance's 
sales agents can input a prospective client's data, such 
as name, title, company, address, into a custom 
application developed by Finbest Technologies of 
Shanghai. This information can then be analysed and 
filtered using Microsoft® Pocket PC software (e.g. 
Pocket versions of Word, Excel) with important dates 
such as birthdays and anniversaries automatically 
appearing as alerts.  

Software and Services  
Microsoft Pocket PC  

 
Vertical Industries  
Healthcare and Healthcare Insurance  
 
Country/Region  
China  

 
 

Ping An Insurance, one of China's largest insurers, has over 250,000 sales agents across the 
country. To streamline access to information, the company needs a way for its agents to keep tabs 
of their clients' essential data, including important anniversaries and contact information. The 
agents also need a way to always have the latest insurance products with them at all times, without 
the need for bulky documents and folders. 

Situation  



With such a large operation and a client base that is growing steadily, Ping An Insurance has ambitious 
plans to continue its expansion in China. To achieve this goal, however, the company needs to rely on its 
sales agents to educate the population about the benefits and importance of insurance. 

Ping An Insurance has over 250,000 sales agents all over China. To streamline access to information, the 
company needs a way for its agents to keep tabs on their clients' essential data, including important 
anniversaries and contact information. The agents also require a way to always have the latest insurance 
products with them at all times, without the need for bulky documents and folders.  

Solution  

After evaluating a wide variety of platforms and mobile computing devices, Ping An Insurance settled on the 
Microsoft® Windows® Powered HP Jornada Pocket PC as the roaming device for its agents. Wu Xiao-song, 
manager of Ping An Insurance's Beijing IT department, is convinced that the company has made the correct 
choice in platform. "We needed a mobile computing platform that is easy to use, user-friendly, and highly 
robust. 

"To continue our aggressive expansion plans in China, our sales agents are really our secret weapon. 
Giving them unencumbered access to important client information, and making sales literature highly 
portable, are the two main ways that we can arm and prepare them in their daily sales duties." 

Using the HP Jornada Pocket PC, Ping An Insurance's sales agents can input a prospective client's data, 
such as name, title, company, address, into a custom application developed by Finbest Technologies of 
Shanghai. This information can then be analysed and filtered using the Pocket PC software (e.g. Pocket 
versions of Microsoft® Word, Excel) with important dates such as birthdays and anniversaries automatically 
appearing as alerts. 

Said Wu, "Our agents can use the Pocket PC in two main ways: as a sales tool to present the latest product 
information to their clients, and as a sales database that allows them to keep track of their hundreds of 
clients by storing important contact information and dates. For example, when they are alerted to a client's 
birthday by their Pocket PC, they can then contact that client with a birthday message, and also offer their 
help with important life planning decisions, such as retirement." 

Agents can synchronize and update the insurance product information on their Pocket PC by going to any 
Ping An Insurance office and connecting their device to easily accessible Windows 2000 terminals through 
USB (Universal Serial Bus). "We already use Windows 2000 as the standard platform for all our standard 
office automation needs, so using Windows 2000 as our synchronization terminals for Pocket PC was 
straightforward, eliminating the need to train our agents," said Wu. 

Benefits  

Benefits of the Pocket PC solution have been obvious right from the start. "Our agents find that they did not 
have to spend time on learning a new computing device, because of the familiar Windows interface and 
software on the Pocket PC that is integrated with the desktop. This means that they can get up to speed 
faster, get the device to work for them sooner, and reap its benefits quicker. The Chinese version Pocket PC 
allow them input information in a mix of simplified Chinese and English with options of input methods, and its 
long battery life allows them to spend more time visiting clients and prospects and less time worrying about 
when they need to recharge their batteries." 

Ping An Insurance will consider plans to equip their agents' Pocket PCs with wireless modems, allowing 
them to sync remotely with the company's servers wherever they are. "The wireless connectivity options in 
Pocket PC 2002 allows us expanding its potential use as a sales tool to access information and 
communicate remotely with our servers, such that real time insurance product information can be delivered 
to our agents, allowing them to look up a wide variety of data, ranging from actuarial tables to latest financial 
market information." 

For More Information  



For more information about Microsoft products and services, call the Microsoft Sales Information Center at 
(800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers 
who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 
in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact 
your local Microsoft subsidiary. To access information using the World Wide Web, go to:  
http://www.microsoft.com/  
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