
Now you can optimise your whole value chain

Keeping the lights on

Managing mission critical B2B processes in 
Australiaõs electricity industry

Tony Barnes, MBA

Managing Director

Tony.Barnes@utilisoft.com.au



Now you can optimise your whole value chain

Agendaé

ÅAbout Utilisoft

ÅEnergy Market Deregulation ðThe Challenge

ÅAn Integrated B2B Industry - The Requirement

ÅRetailers and Networks - The Solution

ÅRetail Processes - The Deployment

ÅThe Future
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Our Pedigree 

UK and Europe

Energy & Utilities

Generation Bidding

Energy Fin. Trading 

Smart Metering Asia Pacific & China

Supply Chain

Energy & Utilities

Smart Metering

Australia

Energy & Utilities

Smart Metering

ÅEst. 1997 in UK
ÅEst. 2001 in Australia
ÅEnergy & Utilities focus 

(80% of our business)
ÅElectricity, Gas and Water 

deregulation
ÅOver 140 utilities 

customers Globally
ÅAMR Platform
ÅMulti -award winner
ÅE&Y Fast 50
ÅSunday Times Tech
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Some of our global customersé
Å Accuread
Å Airtricity
Å Aurora Energy (Tas)
Å AEP
Å BKW (Switzerland)
Å BlueScopeSteel
Å Bglobal Metering 
Å British Energy
Å BHP
Å BizzEnergy
Å British Petroleum
Å Cargill International
Å Centrica
Å Connect Utilities
Å Country Energy (NSW)
Å Deutsche Bank
Å Economy Power
Å Ecotricity
Å EDF Energy
Å Electrabel
Å Electralink
Å Energia
Å Esso
Å Elexon

ÅEnergy Data Company
ÅE.On
ÅEOS (Switzerland)
ÅErgon Energy (AGL)
ÅFirst Utility
ÅFoundation Energy
ÅGaz de France
ÅGasprom (Russia)
ÅGemserv 
ÅGlobal Utility Connections
ÅJackgreen
ÅKeppel Energy (Singapore)
ÅLaing Energy
ÅLogicaCMG

ÅMeterfit
ÅMorgan Stanley 
ÅNew South Wales Gas Co
ÅNorth West Water
ÅnPower
ÅnPower Business Services
ÅOFGEM
ÅOrigin Energy
ÅOrica
ÅOneSteel

ÅPowergen
ÅPowerDirect (AGL)
ÅRWE
ÅRed Energy
ÅSantos Direct
ÅScottishPower
ÅScottish & Southern Energy
ÅSembCorp 
ÅSevern Trent Water
ÅSiemens Energy Services
ÅSnowy Hydro
ÅSociete Generale
ÅStandard Bank
ÅSystems Operator N.I.
ÅTeam Group
ÅTotal Fina Elf
ÅTransco
ÅTRUenergy
ÅTyco Water
ÅUnited Utilities Networks
ÅVertex
ÅVictoria Electricity
ÅWestern Power (UK)
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With BizTalK we deliveré

Åmission-critical process, real-time data transfer software for Australian 
energy businesses

ÅSecure XML transport, market messaging, customer churn, meter data and 
B2B service delivery processes

ÅThe method by which more Australian retailersõ information system assets 
talk to other market participant systems and manage their industry 
compliance as defined by the Regulatorõs Market Rules.
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Does anyone here use 
electricity?
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Industry Snapshot

ÅAustraliaõs NEM deregulated fully in 2001 providing full customer choice 
of retailer

ÅNow demonstrates the Highest Churn Rate Globally

ÅOne-in-Four households and businesses will churn this year

Å125,000 òNMI discoveriesó performed weekly by retailers 

Å100 participants managed by regulator NEMMCO through central 
information systems

ÅAmong the most complex market model in the world

ÅAlso 4 x State Gas Markets with similar model

Millions of B2B XML data flows daily
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Deregulation:Physical Supply Flow

Generators Transmission

Distribution

Consumers
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Deregulation:Cash Flows(simple)
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Deregulation ïInformation Flows

Retailer NEM

Billing

CRM

Meter 

Data

Finance

Network

Retailers

MDA

A highly integrated B2B industry
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An Industry Integrated with XMLé

Participants operating Downstream (of the pool) MUSTmanage complete 
set of òNEM MSATSó processes in XML:

For energy retailers that means 93 market transactions: 

- 77 B2M CATS transactions 

- 10 B2B Service Orders

- 3 B2B Customer and Site Details

- 3 B2B Meter Data Transactions 

ÅPlus 119 transaction subtypes

ÅAnd all financial settlement reports

All managed by Utilisoft softwareéall day, every day
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XML flows for simple customer win
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Software Managing Complexity: 

ÅUtilisoft GateKeeper: High Vol XML transport gateway
ÅUtilisoft FlowTalk: Business Process Engine

Together these applications:
ÅManage the complete choreography of industry data flows
ÅManage XML validation, security and transport
ÅChurn-in new customers / Churn-out lost customers
ÅProcess move-ins and move-outs
ÅCommunicate Service Orders (reconnections, etc) with Networks and 

MDAs (meter reads and swaps)
ÅAccess all financial reports available in MSATS 
ÅManages meter data reads from which all customer bills are calculated
ÅDetailed exceptions handling capability
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Architecture (SOA)



Now you can optimise your whole value chain

In practiceé
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Data Visibility & Dashboards
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Data Visibility & Dashboards


