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UK Online Agenda - 2000

òWe're asking everyone to change, not only Government 
itselfé. 

...We are setting a target that within five years, one 
quarter of dealings with Government can be done by any 
member of the public electronically - through their 
television, telephone or computeró

Prime Minister Tony Blair, 
2000
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The Challenge
ðEffectively provide Govõt Services online
Å4,500+ Services online by 2005

ÅEnsure 24x7 availability of services

ðAddress multiple customers/demographics
Å60m citizens, 3m businesses

ðIntegrate multiple Government departments
Å20 large deptõs, 100s of local/regional govõt

Å1,800 backend LOB applications

Å13,000 paper forms -> 5 billion transactions

ðProvide convenient, secure access
ÅVarying channels of access via TV, PDA, PC, phone é
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The Government Gateway Architecture
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Web Services Foundation

The Gateway provides:

Single sign-on credentials across all 

government applications and portals

Interoperable fabric for software integration 

based on web services

A common routing and transaction facility 

applicable within and beyond government 

boundaries

òWeb services will become the dominant distributed computing architecture in 
the next 10 years and will eventually define the fabric of computing.ó 

ðIDC
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Benefits to the Citizen / Business
ÅOne identity with assured security

ÅSimplicity of interaction

ÅInnovative services available faster 

ÅReliable òalways thereó service 24x7

ÅReduced business costs

ÅGovernment drives early adoption of Public Key Infrastructure
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Benefits - Government

ÅReduced spend 

ÅFocus on enabling innovative services

ÅFacilitates joined-up Government

ÅSingle access path for Government services

ÅAccelerates delivery of e-government goals

ÅService automatically scales to meet demand

ÅDrives e-services take-up via commercial partnerships
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What you end up needing is..
ÅWay for business users to describe their processes.

ÅWay for developers to implements / automate the processes

ÅFull visibility across the processes ðoperationally and KPI.

ÅManage changing policies (business rules)

ÅHuman intervention in the processes for exceptions or enriching the 
processes.

ÅAgency to agency (or business) services

ÅSimple Integration capability
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Shared Services in Government
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Many departments and agencies have point to 
point interfaces
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The Integration broker tools introduces and 
reduces complexity
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Components include;

ÅIntegration Services

ÅAgency to Agency Services (or B2B)

ÅProcess Modelling capabilities

ÅSimple Development Environments (predictable and repeatable)

ÅAdministration capabilities

ÅActivity Monitoring Capabilities

ÅSingle  Sign On Services

Then importantly an extensible framework for other services ð
mobility, scorecarding etc
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Australian Public Sector BizTalk Usage 
Scenarios
ÅSeveral departments and agencies are using Microsoft's BizTalk Server 

2006 to integrate with other agencies. 

ÅOf these departments and agencies another facet of the use of BizTalk 
Server is the internal integration with other organisational systems. In 
particular, several use BizTalk to integrate with their SAP system. 

ÅMost of the production BizTalk environments are clustered high 
availability deployments to provide for a reliable and highly available 
service. 

ÅAnother interesting usage scenario is to provide a stable mainframe 
migration path for a law enforcement agency with 240 applications on 
the mainframe.
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Overcoming the Cultural Barriers to 

Shared Services and eGovernment
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Overcoming Cultural Barriers

Supply Side 
Barriers

Demand Side 
Barriers

Incentives for 
Change

An Economic 
Perspective


