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Congratulations dear entrepreneurs! 

 

Welcome to our new game Build Your Island 2012! 

All along this guide, you will find out how to make the strategic and operational choices required to 

plan your “Build Your Island” project.  The aim of these intructions is to guide you step by step 

through your project.   

We remind you that the game is made of (at least) 3 rounds (be careful with deadlines!). There are 

two main phases:  

1. Decide your strategy: decide how you want your resort to be (the customer segment you 
want to target, how green, brand image, return on investment, suppliers, etc.); 

2. Elaborate the project plan for building your resort. 

From now, you have three weeks to carry out the three first rounds and to put your strategy in place. 

If you are one of the twenty finalists teams selected, you will be able to play the fourth round and 

plan your project. At the end of the 4th round, only the best 5 teams will present their project and 

their strategy in front of Mr. Bora’s team to win a trip! 

 

Remember that Mr. Bora is eco-friendly; he is extremely attached to environment protection… 

 

1 Project presentation 

After the success of his hotel resort on the Polynesian archipelago, the famous business man 
Mr. Bora has decided to gain a foothold in the “tourism triad”. The famous triad is made of  three 
heavenly islands and offers wonderful exotic landscapes as well as an exceptional tropical climate. 
 
 Mr. Bora has decided to call you again to help him succeed this project. He is looking for a 
team of young creative and efficient project managers being able to make good decisions and to 
plan this large-scaled project on one of the three archipelagos. Be careful, you are note the only ones 
to participate in this project; numerous young project managers also answered Mr. Bora’s call… You 
have been given a 100 million euros budget that you have to manage as best as possible. 
 
You may wonder what would make your project the best one and how increase your chances of 
winning the construction of the project? 
It is very simple; you have to fulfill the following three conditions (strategic axes): 

1) Make your resort hotel profitable; 

2) Optimize the reputation and brand image of your hotel; 

3) Be eco-friendly! 

 
 
Here is an overview of the important phases of the game: 
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- Define your strategy: 

o Build the general structure of your resort (Round 1) 

o Develop your resort  (Round 2) 

o Decide on your Marketing strategy and choose your suppliers (Round 3) 

- Plan your project: 

o Elaborate the project plan to build your resort (Round 4: only the 20 best teams 
selected) 

- Present your project to convince Mr Bora’s team: 

o Presentation of your project in front of the Build your Island Jury (Finale: the 5 best 
teams from Round 4) 

 
 
Please find the game timeline below: 

 

Each morning at 8am 
Publication of your project health report 

 

1.1 Build the general structure of your resort (Round 1) 

   Geographic Location : 

Event Starting date 
Starting 

hour 
Ending date 

Ending 
hour 

Comment 

Round 1 
Monday, 15th 
October 

2pm 
Thursday, 18th 
October 

18pm  

Round 2 
Monday, 22th 
October 

2pm 
Thursday, 25th 
October 

18pm  

Round 3 
Monday, 29th 
October 

2pm 
Wednesday, 31st 
October 

18pm 

Results of the 20 teams 
selected for the 4th round 
on Monday 5th, 
November 

Round 4 
Tuesday, 6th 
November 

2pm 
Thursday 15th, 
November 

18pm 
Results of the 5 finalists 
teams on Tuesday 20th, 
November 

Finale Thursday the 6th of December, from 1pm to 6pm 
Finale presentation in 
front of a professional 
jury. 
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You start with choosing the geographic location where you want to build your hotel. Make your 
choice between the three islands of the triad. This first choice is very important as it defines the type 
of customers you want to target.  
Will you pitch on a low-cost strategy, a high-income resort, an eco-friendly one (…)? The choice is 
yours! 

 General Structure : 

You have to define the main exterior characteristics of your hotel: island type, hotel’s structure 
(campus, floating city, etc.), exterior design quality, ground surface and number of floors. You also 
choose which type of materials you want to use in your hotel construction (wood, marble…). 
 

 Rooms :  

In order to calculate your ROI (return on investment), you define in this phase the characteristics of 
your rooms and the number of rooms and suites you want to create. Regarding your hotel size you 
will have more or less space to create your rooms and suites. The surface you allocate to your rooms 
impacts the confort and the brand image of your resort: bigger is the room surface, more attractive 
is your hotel! However, if you create big rooms your capacity will decrease i.e. the number of rooms 
available each night. You can choose the furniture quality of the room rates per night.  

1.2 Develop your resort (Round 2) 

 Options : 

Develop your resort during this second round! 
Pick several special buildings and activities (restaurants, tennis courts, swimming pool…), named 
options and make your hotel attractive according to your positioning. All these options have a 
direct cost and an energy cost. What’s more, they require a specific exterior ground surface, with a 
specific price per m², and a specific building duration. All the options contribute to the general 
comfort of your hotel, to its brand image and they all have an environmental impact. 
Will you build a swimming pool to make your hotel more attractive despite its potential negative 
environmental impact? 
 

 Energy : 

According to the choices made in the previous phases, you defined without knowing it an electricity 
need and a water need. In this category you will be able to answer these needs by selecting your 
electricity production source and your water recycling capacity. All the energies available have 
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different characteristics. Some of them are not costly but can damage your ecology score, other are 
eco-friendly but pretty expensive and difficult to product. 
Which energy source will you use for your resort: eco-friendly or low-cost? 
 

 Recruitment : 

It is your turn to be the recruiter! Make your choice between different criterias and define which 
type of managers and staff you want to hire. How experienced and how skilled do you want them to 
be? It will have an impact on the quality of the service and the brand image of your resort. 
There is an optimal ratio between the number of staff, rooms and managers. Try to get close to this 
ratio as much as possible! It will impact positively you bonus (brand image and service). 
You also may decide to pay your employee more than the minimum wage and therefore increase 
their efficiency. 
Will you hire the good people and manage well enough your staff? 
 

1.3 Decide on your Marketing strategy and choose your suppliers (Round 3) 

 Marketing : 

Once you have made you have chosen the general structure of your resort and your options, you can 
define you communication strategy and develop your reputation and your brand image.  Adapt 
your communication according to the type of customers you want to reach.  
Play with your marketing budget, your media planning, the contact rate with your tour operators’ 
representatives and your campaign duration! If you want to pay less and reach more, you better find 
the optimal mix between all these elements!  
Will you choose the same target as the other teams? Will you know how to draw its attention to your 
resort rather than to your competitors’ ones? 
 

 Partners : 

Finding the good partners and suppliers is an essential task for the success of a project.. You have 
two possibilities:  

 Work with an exclusive partner to maximize the scale effects of your project. It’s 
also a bit risky if you are entirely dependant of one partner. 

 Work with several suppliers to minimize the risks and reduce your building duration 
but this also means you will lose your scale effects. 

Make the good choices and have a coherent strategy! 
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In order to help you, here is key information: the  average risk linked to your suppliers has an impact 
on the interest rate of your loan. Therefore, the more you widen your suppliers, the more you reduce 
the loan cost (in case of overrun budget). 

1.4 Elaborate the project plan to build your resort (Round 4) 

If you  make the best strategic decisions and that you are among the 20 best teams selected at the 
end of round 3, you will be able to compete in the round 4! 
From round 4, you will enter the planning phase of your project and have to use the project 
management software Microsoft Project 2010 (available for download to all the players) and its 
online version Project Web App (PWA). Indeed, to plan your project it is essential to enter your 
building and settlement tasks, but also to create dependencies between them and to fill in their 
respective duration. 
 
Don’t worry! In order to help you getting accustomed to Microsoft Project 2010 and PWA, an 
instruction manual is available online (www.etudiant.ms/island). You will be guided step by step 
through the planning of your project on Project Web App. 
 
You will have to plan you project on Project Web App, and to take into account a new event in your 
project. Coherent plans regarding the strategy and without planning mistakes will be selected for the 
finale. 
 
Trick: start planning your project with Microsoft Project 2010 or the Preview of Microsoft Project 2013 
from the beginning as of the 1st round! It will help you go ahead of other teams. 

1.5 Presentation of your project in front of the Build your Island Jury (Finale) 

The 5 best teams selected out of Round 4 will have the opportunity to present and defend their 
project in front of the build your island jury. This finale will take place at Microsoft France‘s 
headquarters, in Issy-les-Moulineaux. Do your best to convince Mr. Bora’s team that your project is 
the best and deserved to be selected! 
Will you defend properly your strategic choices and answer well Mr. Bora’s asks? 

2 Game organization 

 Evaluation of your Project all along the game 
 

 Competing with other projects: 

As you know, you are not the only one trying to reach the finale of Build Your Island 2012. Many 
players are planning their resort project on one of the Triad islands. 
That is why you will be competing with all the other projects during each round. 
 
Trick: if your competitors invest a marketing budget of 3 million euros, and you choose to invest  5 
million euros in Marketing, you will therefore be more attractive and your project will be on top. 
However, the same budget would be poor if your opponents decide to invest 10 million euros. 
Remember, your results depend on your choices AND on your competitors’ … 

 Project Heath report: 

In order to optimize your strategic choices and to be aware of your project’s health state, the Build 
Your Island team gives you the ‘Health Report’ table.  
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As you can see above, the results gridline gives you the opportunity to obtain your project score, its 
strengths and its weaknesses. These data are compared to other projects data (Average, Maximum 
and Minimum). These daily reports are essential to your project success. At the top of the table you 
can also find your daily ranking compare to the other teams to help you adapting your strategy 
faster! 
Trick: use the data from the report to modify your project in order to improve it and gain advantage 
in the following rounds. 
 

 Important rules 

 You will be able to change all of your strategic choices at any time during the three first 
rounds. From the beginning of Round I to the end of Round III, all the fields of your form 
remain opened. From Round IV, your project is freezed and you won’t be able to change it 
anymore. 

 Only Round III ranking matters. Your score/ranking obtained at the end of Round III is the 
only one taken into account in the finalists’ selection.  

 In case of equality between the 20th and 21st teams (meaning they have the same project 
scores), the team with the best ROI score will be selected. If they have the same ROI score 
the team which would have submitted its project in the first place ill be admitted in finale. 

 During the finale, you will be evaluated according to your strategic choices relevancy and 
the quality of your presentation. Scores and ROI associated to your project will not be used 
anymore from the moment your team is accepted in finale. 

3 Assessment of your project 

3.1 The three strategic axes and the project score (validating your project’s strategic value) 

Your hotel is valuated on three strategic axes: 
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1) Its environmental impact: Score Ecology (%) 

2) Its profitability: ROI (%) 

3) Its brand image: Score Brand image (%) 

 
Your Project Score is a global grade balanced upon these three strategic axes like follow:  

- 45% for Ecology; 

- 35% for ROI; 

- 20% for Brand Image. 

 

 ROI  

The ROI (Return on Investment) measure your project profitability, judging from its charges and 
products. 
>Your charges (i.e. your expenditure) are calculated according to your building and settlement 
choices (General structure, Rooms furniture, Options quality, Energy sources, etc.). 
 
>Your products depend on the data that you choose (expecting your filling rate which is calculated in 
comparison with other projects): 

- Number of rooms and suites in your hotel; 

- Price per night of your rooms and suites; 

- Running time of your hotel (you choose it through playing on your building duration); 

Warning! Your hotel profitabily is calculated on 5 years. Your number of working days (or running 
time) is equal to 1825 days (5x365) minus your building duration. It means that the faster 
your hotel is  built, the earlier you will be able to open and welcome guests and more time 
you will have to collect earnings. 

- Your hotel Filling Rate, calculated through the comparison of your hotel characteristics to 
the other hotels’. Your Real Filling Rate is given to you every morning in the Health report. 
This calculation is completely normal, as nobody can decide of its hotel’s success!  

 Brand Image Axis  

Brand Image axis evaluates your hotel reputation and brand image. Therefore, this axis is very 
important to your project as it enables you to increase your attractivity and your project score. 
Every time you make a relevant choice for your brand image you receive a bonus. However, if your 
choice is negative for your reputation you will receive a malus.  
 
All of the bonus points (minus the malus) are cumulated all along the game and reported on a 
percentage scale from 0 to 100%. As much as you are getting close to 100% on your Brand Image 
axis, as much you hotel will have a strong reputation. 
Trick: do not forget that the brand image is the only characteristic influencing both your ROI 
(attractivity and so on a better filling rate) and your project score! 
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 Ecology Axis  

Ecology axis enables Mr. Bora to judge the ecologic sensibility of your resort. This axis is also very 
important to your project success because it contributes to your project score mark and to your 
attractivity. 
Every time you make a relevant choice for your ecologic impact you receive a bonus. However, if 
your choice is negative you will receive a malus.  
All of the bonus points (minus the malus) are cumulated all along the game and reported on a 

percentage scale from 0 to 100%. As much as you are getting close to 100% on your Ecology axis, as 

much you hotel will be eco-friendly. 

 

3.2 Building duration (validating your project feasability) 

Your building duration is calculated according to your strategic choices. 
It is essential to validate the technical feasibility of your project, as relevant it could be on a 
strategic view! Projects with unrealistic expected building duration at the end of round III will get 
penalties, before the selection of the 20 better teams. 
 

Keep on mind that your profitability is calculated over 5 years (1825 days). It means that you will have 

less time to make a profit if your building duration is too long. Therefore, a project with a building 

duration bigger than 1825 days will have a negative turnover. Reducing the building duration is the 

best way to make your project profitable. 

 
Automatic calculatio:  

 During the two first rounds: your building duration is automatically calculated and your only 
job is to work on it by making modifications on your hotel’s characteristics.  

 During the 3rd round: you have to estimate by yourself your building duration. Penalties will 
be allocated in case of wrong forecasts directly on your project score. In order to help you, 
the Build Your Island team will give you a guidebook to calculate your building duration. You 
will also find explanations to create dependencies between your tasks in it.  

 During the 4th round: you will be elaborating your planning under Microsoft Project 2010. 
Penalties will be allocated in case of planning mistakes (links, duration, dependencies, etc.).  

 
Don’t worry! To help you using Microsoft Project 2010, a guidebook is available to download online 
(www.etudiants.ms/islandl). 
 
 

3.3 Other project management indicators 

 Service Axis  



Page 11 of 13 
Instruction guide-Build Your Island 2012 

Your project service axis defines the quality and comfort level of your hotel according to your clients. 
This axis is a secondary characteristic of your hotel attractivity. It participates to the calculation of 
your filling rate, and thus of your ROI. 
Every time you make a relevant choice for your hotel comfort you receive a bonus. However, if your 
choice is negative you will receive a malus.  
 

All of the bonus points (minus the malus) are cumulated all along the game and reported on a 

percentage scale from 0 to 100%. The closer you get to 100% on your Service axis, the higher will be 

the comfort level for your hotel. 

 Marketing Axis  

The Marketing axis of your project enables you to evaluate the efficiency of your communication 
strategy to bring the customers targeted. This axis is a secondary characteristic of your hotel 
attractivity. As Service and Brand Image axes, it helps to calculate your filling rate, and your ROI. 
 
Regarding the choices made in the “Marketing” category (communication budget, campaign 
duration, segment targeted, etc.) you will get bonuses or maluses. These points will reinforce or 
penalize your hotel attractivity. The closer you are from 100% on your “Marketing” axis, the better 
your marketing campaign will be! 
Warning! Your choices keep depending on the others! Let’s say you decide to invest 5 000 000€ in 
Marketing. This budget is huge and your Marketing score, showing 90%, comfort you in this opinion. 
However, if your competitors decided to invest around 10 000 000€, your personal score will be very 
low! There is no “good choice”. One of the objectives of the game is also to anticipate other teams’ 
choices and to adapt yours! 
 

 Your Attendance Rate  

This part enables you to discover your attendance rate, therefore to know if your rooms and suites 
are more attractive than your competitors’. This attendance rate determines your filling rate and 
enables you to calculate your ROI. In order to obtain this rate, your project will be compared to the 
other ones! 
 
Indeed, the attendance rate depends on your hotel attractivity level compared to the other projects. 
In the comparison, the prices of your rooms and suites, the reputation of your hotel (Brand Image 
axis), its comfort level (Service Axis) and the quality of your Marketing campaign (Marketing axis) 
will be used. According to your strategic and marketing position, your hotel will be more or less 
attractive to your targets. 
 
Nevertheless, you are able to make an estimation of the filling rate you are expecting according to 
your hotel characteristics (‘Expected Filling Rate’ case). For example, if you enter an expectation of 
80%, your ROI and Score will correspond to your hypothesis. 
Warning! Keep in mind that the Score and ROI displayed are ‘scenarios’ dependingt on the Expected 
Filling Rate you entered. Your real Score and ROI will be calculated each night by comparison to the 
other projects, and you will be able to see it in the daily Health Report. 
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Thus, be careful not to be too optimistic!. The value you enter in this case must be realistic! 
 

 EXAMPLE: Your reach 96% in each one of your characteristics scores. Therefore, you may be 
in the top ranks of the gamers and you can plan a high hypothesis of your Filling Rate, e.g. 
95%. On the other hand, if your scores are lower (70%-80%), you should not expected a 
filling rate superior to 75%.  

Trick: to help you calculate your filling rate, refer to the appendix named “Filling Rate”. 

 Financial indicators  

You have financial indicators to help you running your budget. Located in the Running Block, they 

contain your charges, products, the budget still available and the loans you contracted: 

 Launching Cost: this cost represents thes required necessary to  open your resort. All of 
these costs are fixed and immediate. None of them depends on your building duration; 

 Charges: it represents all the expenditures supported by your hotel during its life cycle. It 
contains your launching costs and all the other charges supported on the day-to-day: 
electricity and water consumption, wages, etc.; 

 Budget: this field gives you your remaining budget; 

 Loan: this field automatically calculates the amount of the loan you incurred. When your 
Launching costs exceed your budget (100.000€), the Budget fields takes the value 0€ and the 
Loan field is credited;  

 Risk: it is the financial risk linked to your project. It represents the interest rate asked by your 
bank in case of loan; 

 Products: it represents the global amount of your products after taxes calculated on your 
running duration. 

All of these indicators are presented in your Running Block! 
 
 
 
 
 
 
 
 
 
 

3.4 The Running Block of your project 

All of your running indicators are summurized in the Running Block. 
Keep always an eye on this block, it will help you a lot to plan your strategy! 
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You will find indications on:  

- Your score in the three strategic axes (Brand Image, Ecology and 
ROI) 

- Your scores in the two secondary axes (Service and Marketing) 

- Your building duration 

- Your financial indicators 

- Your general estimated score 

 
 

 

 

 

Warning: score, ROI and products presented only are estimations made according to your expected 

filling rate (R1, R2 and R3) and to your expected building duration (R3). Remember to update this 

information with realistic numbers after the comparison of your hotel attractivity to your 

competitors’!  

 

 

 

 

 

 

 

 

 

 

Legal notice: this manual is issued for informational purposes. The information applies to the 

fictional construction of a hotel complex in the exclusive framework of the competition Build Your 

Island 2012. Microsoft and Teamsquare do not engage on the accuracy and the reality of the 

information contained in said manual, which is used only for the purposes of participation in the 

competition. Any dispute relating to the information contained in the manual will not be 

admissible. 


